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&"? af Shoreacres
MINUTES OF MEETING
Notice is hereby given that a Regular Meeting of the
City Council
The City of Shoreacres, Texas held on.
Monday, March 11, 2024
CALL TO ORDER / ROLL CALL: Members Present and Absent Quorum

1.1 Mayor Jennings, Mayor Pro-Tem McKown, Alderman Greeson, Alderwoman
Ramos, Alderman Hoskins, Alderman Bell.

PLEDGES OF ALLEGIANCE

Texas Pledge:
Honor the Texas flag; I pledge allegtance to thee, Texas, one state under God, one

and indivisible.
SPECIAL PRESENTATIONS
3.1 None

COUNCIL REPORTS & REQUESTS

4.1 Mayor Jennings asks council members if anyone had any Reports or Requests to
share with the community with all members present responding no.

PUBLIC HEARINGS & PUBLIC COMMENTS

5.1 Public Comments

This is an opportunity for the public to address the council. Dialogue, deliberation, or
discussion, with council members on items that are not on the agenda is prohibited by law. Time
for each speaker is limited to five minutes.

Mayor Jennings read the instructions shown below to the citizens present and
asked anyone who had anything to say.

Present:

Mary Becker, 202 Fairfield, Shoreacres, Texas 77571 — wanted to comment on
her being a recipient of a Seth Grant and say Thank You as this was much needed
for her home. She also added that it is very helpful for the City Council meetings
to be posted on the Marquee out front to remind people that there is a meeting.




Mr. Mayor advised the meeting is posted at the front of the neighborhood on the
big sign. Ms. Becker stated that with the Sun it is hard to see.

6.0 ADMINISTRATIVE REPORTS

6.1

6.2

6.3

City Manager’s Report — Updates on city activities, staff, budget, public works,
police.

Mr. Harrison went over the financial report as attached.

There being no questions and no discussion on the financial report, Mr. Harrison
moved on to the next item. ‘

There being no questions or discussion the City Manager moved to the next item
on the agenda.

Monthly Police Department Report. Harison

Mr. Harrison advised it has been a typical month at the police department adding
Sgt. Tidwell is also working Code Enforcement and has been attending various
courses and schooling.

Mr. Harrison advised that last month they held a First Aide Training course
downstairs and all officers except for one were in attendance as well as Ms.
Stokes and Ms. Goodman.

Mr. Harison went on to advise they have added choking devices to each unit
(adult, minor, infant), he added he was able to secure 24 doses of the Narcan —
Nasal type, and each unit is also equipped with an AED supporting adults and
children.

Mr. Harrison advised each patrol unit has a large inventory of life saving
equipment, the Police Department has invested in large tubs to keep this
equipment in since the vehicles sit in the sun all day. The equipment is also
audited on a regular basis and there is an audit checklist that must be followed.
The PD really needs a carport, however; the city needs more important things
besides a carport.

Public Works Report. Hamison

Mr. Harrison reported that leaks are down, however; look at the time of the year
and we are getting rain right now and the ground is not shifting.

Mzr. Harrison advised the CRS Audit has been completed and the city is going
from an 8 to a 7, which means the city goes from a 10% discount to a 15%




discount this year. It was asked how much of a discount can the city receive, and
he advised the discount could be up to 45%.

7.0 BUSINESS

7.1

7.2

7.3

7.4

7.5

7.6

Approve Minutes from the February 12, 2024, meeting. Goodman

Alderman Hoskins made a motion to approve the minutes as written with a 2™
from Alderwoman Ramos. There being no questions and/or discussion, the vote
was taken, and the motion passed unanimously.

Ordinance 2024-05-01 Cancelling the May 4, 2024, election. Jennings

A motion was made by Alderman Hoskins with a 2™ from Mayor Pro-Tem
McKown to discuss cancelling the May 4, 2024, election. It was explained there
was no opposition for any candidate and there being no write-in candidates
confirmed by the City Secretary; therefore, it was not necessary to hold an
election. There being no questions and/or discussion, the vote was taken, and the
motion passed unanimously.

Ordinance 2024-05-02 Budget Amendment Sewer Collapse 2024-01. Jennings

A motion was made by Alderman Hoskins with a 2™ from Mayor Pro-Tem
McKown to discuss a budget amendment for emergency work to repair a
collapsed sewer line. Mr. Harrison gave an overview of the work needed for this
repair and the reasons why the repairs were made like they were. There being no
questions and/or discussion, the vote was taken, and the motion passed
unanimously.

Ordinance 2024-05-03 Budget Amendment Resurface Baywood St Jennings

A motion was made by Alderman Hoskins with a 2™ from Mayor Pro-Tem
McKown to discuss the Budget Amendment for resurfacing Baywood Street.
This resurface will be from Sunrise to Miramar. Mr. Harrison explained that
there was more damage than originally thought. There being no questions and/or
discussion, the vote was taken, and the motion passed unanimously.

Ordinance 2024-05-04 Budget Amendment Health Insurance 2024-03. jennings
A motion was made by Alderwoman Ramos with a 2™ from Alderman Hoskins to
discuss the Budget Amendment for Employee Health Insurance is due to the
increase in coverage cost per employee increasing 40% over the last year. It is
being discussed for next year to look at the Exchange Market for the next budget
season to see what can be found. Alderman Hoskins advised this was not an
unreasonable amount. There being no questions and/or discussion, the vote was
taken, and the motion passed unanimously.

Review of 2023-2024 SETH grant funding. fenning




A motion was made by Alderman Hoskins with a 2™ from Alderman Greeson to
discuss and review the Seth Grant Project. Mayor Jennings reviewed each grant
awarded stating that all the monies went to deserving recipients and was money
well spent. Discussion from Alderman Bell discussion if there should be a cap
put in place to help more people. Mr. McKown added that maybe instead of a
cap, it should be looked at on a case-by-case basis and help those more of the
upper aged. Alderman Hoskins agreed it should be on a case-by-case basis and
possibly add a cap at some point. Mr. Greeson agreed that there should be a cap to
help more people. There being no questions and/or discussion, the vote was taken,
and the motion passed unanimously.

7.7  Second regular meeting

Mayor Jennings asked if it was necessary to have a second meeting. All council
members, Ms. Goodman and Mr. Harrison, all replied no.

8.0 ADJOURNMENT Jennings

Mayor Jennings asked for a motion to adjourn. Mayor pro-Tem McKown made
the motion to adjourn with a second from Alderman Hoskins. The meeting
adjourned at 6:47 pm

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing
body of the City of Shoreacres, Texas is a true and correct copy of said Notice and that I posted a
copy of said Notice on the bulletin board at City Hall on ., at a place convenient and readily
accessible to the general public at all times; to remain so posted continuously for at least 72
hours preceding the scheduled time of said Meeting.

DATED THIS:

SHOREACRES, TEXAS

sy: David Jennings

David Jennings — Mayor

The City Council of the City of Shoreacres reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas
Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and donations}, 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.086 (Economic Development).




The City Council Chamber is wheelchair accessible and accessible parking spaces are available.
Requests for accommodation or interpretive services must be made at least two (2) working days
prior to the meeting. Please contact the City Office at 281-471-2244 or fax 281-471-8955 for
additional information.

I, the undersigned, do hereby certify this Notice of Meeting was removed from the City Hall
bulleting board at 6:00 pm on January 9, 2024.

BY: /

*#*ZOOM MEETING INFORMATION***

Meeting ID: 898 6812 4529
Passcode: 210303

Phone number to call in: (346)248-7799
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David Jenning/s/Mayor ﬂ

Elaine Goodman, City Secretary

Aye Nay Not Voting
Mayor David Jennings FL
Mayor Pro Tem Jerome McKown >4
Alderperson Felicia Ramos Ao
Alderperson Paul Greeson X
Alderperson Ron Hoskins ARgew

Alderperson Wes Bell
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